\et L /

® a projedt \s a ?u\\a coorfnared qrour of turks thatr ave complete] b

Peogle using vesouwces U processes ; Prejects s sturt, g dattesQ
SULCesS et enid .

@ SuccesS Cviteny - @ on time Eﬂ
@ Pprecess jl’ot{[pg g

® h{nowldﬂa Aceas -,

on bu&ﬂf@t @ acwfd\'vﬁ +0 S})&,e,g;‘ca'tibm-
Lgitnﬁim{wg ]Z{ pknnmﬂ @ Execu—img E movu‘-foriry @
@ 'Inﬁa.clmifon ,

Sepe (3 Time Cost Qu[(tgj
[6] Hupman Resoupees E‘ OV ceq

{01-'[ i
“Prgect Mangger &l R @ i e

‘_"_'i'"""@-_"_jﬂ!_.') J,__?&

C!Oﬂ'ng

‘ ‘ +4 'ﬁee-? S\ij phe ny rather Hhaom Vo (se.
L&bud“{j Qrcjecw are  cyoss- Fdﬂc't‘ionq.( (diﬁ-&mﬂr dept-\ 2
Esgcﬂl ¥ iﬂl _e,ie,w\e,ﬂ ts< eg a (Jrojact i

@ charver /gc.opc’, [ plan
® Mierng| Preject de
% Seope - {he em‘\re{j of all work Mgt
it s Containe Withiv the chavier fo
* Seepe Swfemm ta wﬂﬂ T Clai’if—j the Scope
Lﬂ We desired resdit @ meso Wyee 5 %Techmi?f |E ASsumptions &con;frq{ﬂ:
>cepe Stadtement outline

v‘c"fuP a chdrier o Ext. ¥ int.

7 (Merial Prej. %, in Covidrieety [

» vt answery -

:ﬂ Project overview: @ hou 1o come 1ap big @ R wndenti,
@ how proj, ffy ofganizatioy

Z‘ Del'\v’emblesz \ist Preduct s /services ol be prod

E Features YCuncrions clescri?ﬁm $ 4

E Ac’cep't‘dﬂie Criteria © Jecer

@ Scc-p'c to be cor,*)k.m[
& Wew c\"i‘j. ’“"(JQ':T P"C'J

u.cc,;] -

be the process that will be ued 4o

detenmine Wier czc.
E Restrictions [ constyants - CAample

: mafem'id\ shar-i'aje. 3 ‘}mllrﬁ" Coct
|6 ! Unceeramties - '\€ - then  Statements .

¥ projeck charter \s laraer then the Projedt scope..
@ 'P!”oject Schedule : inrermediocte dates beside start / deed ling.
B] Project‘ Resources : Pesple /mcﬂﬁj/‘tfm@/ /+ec hnola?g [ materia|

@ Leadw(hip



o 2
X Internal projects : initatives wndertalien oy Liems 4o enhance Weir c.om?efi&ivcmsk—

® Yirms Sustain themselwes fi] superior service joost fxime ami‘cifsm.‘uji New markers

® Wternal Pro). raowh aS |, ¢ - leader® for remmporarg Locr 4 futuce. gain(lead)

pﬂn%mm s a sevies of projects, \iye uﬂmenﬁd der:]m& 1s @ Rroqrum, courses are

PYojects .
Gm\ ) Ob‘jed'\\fﬁ j behve-rabfe 1

& Goal: Overall Rurpose of Me proy (in contrad for ext. & W charter for t.)

® Objective : collection of Yasks 4o preduce deliverdble .

0 Tasks: collection of acxiviqier.

@ Deliverable: The acudl product [ sexvice to be deme,la‘:gﬂ bﬁ proy . Yeam.

o u_sudUd Zave more than eve objective Qo more tut one deliverable -

& Sco‘(:@ L (_Dum.hcml'vre, deFeyﬁ-t'\or. of a ?rojeﬂ.,t. _ ‘

e Duvation: +he time From beﬁ“ji“‘”ﬂ to end requived to complete an aﬁwn-ﬂ)wﬂfng

8 Schedule: o Awmetable for completing all ac., tasks, obj.

© Milestone: dcheivemenr sufficient for billing the Customen o persentags-

@ Process: a sexies of Standarized steps used o prauce o givw results
examples . Wikidtlon ; Planinyg , gxecdm— == =

mon Hime @wi{hm buéaet @mem-s L sen §pe<‘E,P<Cct‘h'oﬂS-

For a saccessful project manager, must be efficive at:

L) Ruilds :
D BuiﬁtﬂﬂTeams [2] Lead\ﬂ:j Project Teawns E wmetwdte teams
E Communaate wi tedus /oy stoumed Ej mcmaje, Tiwme -

@ maﬂdﬂe’ ‘3‘“““86 Wﬂﬂz‘jé ﬁiuﬁrsl'{rg [:33 Leﬂd'\r\d Pexiods J ad\@'ﬁ"id

Prc\'\ect Suceess chitexia -



CH2 .l

PT'OJECt Maﬂaﬂc‘rs Functioas +

gil pr‘o(,ess r-unc”t'iows-‘

Bl
Project Tnitiation

i v Kl Ll b 1 2 ‘- v
¥ projecr Managers are chosen Velore preject witiation beginss this allows:

@esm{;hgh clear underc.-\—aﬂclmg of Ywe customer Cxpetadions.
@GSmblish ?nsfﬁvt: uu‘erk:-:na velationship from the outet.
@ beome familiar with all of the preject’s Stakeholdeis ,
H* pYoccesses *o be dene in pProject inttiation phase :
Projea Chqﬁer\, cevutains :
@ Project’s purpese @ odjectives - (©) suwess criteria
© eneral veguricments ©project discreption (@) prduct Jservie Marccrerict e
@ Sumarry  Schedule showing wilestones (F) Project wanager
@ Name. U M?ﬁuspilﬁﬂ o indivisualy ®?rgjw apprecd. reguuatts (o Sucms b i)
@ PTOjeLT Ste e o Mers

* Stale helderi @ indiv{suals 9 al ovgandizationt that have ¢ Stefe ('{ﬂm} in
The Project .

A 1T s Important Mot just +o bdemti
a Staileho(fer Yﬁrji)ter.

k the r&giﬂrﬁ ONMANS the names K positions of all s

¢ _ Felke holdes ¢
ﬁ and their intrest cmd ex\xﬂda'ﬂbns oF the ije:[f. B

Pl‘“o‘Sect p\anninﬁ

% the. S‘I"aifui-holdﬁn‘) but clse te Creclp.

¥ The most extensive. Part 5 usual{j aAssecid

E Scepe A e prefect :
i vot dew\ope& as paft ot Wnttiation , then de it now.

[2) werk Breakdown staucture (WRBS) -
* beﬂin with the delerables and werk bachward 4o form work Paf-'tﬂﬁei
Ky prose® is collel dcedWptityioh .

ferl with Prﬂj&"r mawajemcnt

3 e ?dthae s e lowest \evel P 4s used ?0"’ durcrtion and codf st inadfe.
Project Schedule -
% can use Professional scneduter / Sdm&u.\iv\ﬁ software
@ Cos{ Lsr\wate $ Rudget
% miscel\aveous factors ave called enterprise eavivonmental Cactors
and these can be un{ajm;ﬂﬁ et alfect the cost, {ac ddiﬂj eliliure
%OU@“WT Y‘iﬂwmnmg ; mavikel cond {ons , -



&) Qualiyy Plan: @

% how the team wil] meet W weet cdstomer specelimtion .

\ : o M ok
* continual improvement . “ﬁv@*@—«-\)
* Deming cgele Z 7 &)
: cle.
3 <
X Quﬁ“ij m?m%”’e’“t: = Comnunicate vere i, Pr\\-@?‘/
4 - Ployf

] ; de tram iy
Human Resource Plan: (now o propely sraff g Project +WJ5

@ all pesitionc i d -k‘nejn‘“ vespon 5pllitiess
@ q,uohﬁm‘rion Wim& or each posiion -
@ 'YEPOHM% r&kl'l{oﬂfﬂ:f)f D? all ?M;‘onaf ass{gmc{ 1o He \ﬂroj_

Communication Plan

X ensure Ca&ne/rdfiﬂn 1 collectio
- n, Stoyyg \ o3
4L, redim ; 2
% Statehe \ers vust be uP“-Tfo~c’scn*e.-ca{’ejr vl dﬁ PfOJ.‘ mﬁ:-

* Pro) mo{nﬁ- must tull 4o Suk. , veams, erganizact (o, --

Risk Mawaﬁemcmt Plan

@Technn'ca[ Yactors
® 9ifficult Spece,ﬁ"m"h};n: 2 Technoloy o (kmﬁi J befj.;,gc! qurbi lit/ec

@ Ex+emai Yaﬁorf

® §ifficlt supplies  © dovennwent Ypgulations & MariCet Qrees -
@ —_ﬁmﬂrm( Yactors -
® project’s ‘P”“"'*J @ vresoyyces amlia’?’i[ffg 6 cl;uafﬁy & managavent
Eﬂ Pro cuvement Plan -
A\ the process o-@ ﬁqmmn@ materials, Services and ether outsle

SEpat P

Yeources wneeddl .
@Pu\-chas’fﬂj decisions mla‘tﬂlowghqﬂ @Chaﬁﬂej B errors

M
Preject Execution

% evecute the plan phare-
@ P‘rojec’( N\av\i{om'wﬂ % Covs’r‘ro\\iwj
%-e?—?-idfvf‘/ (',-hcmﬂa_ ovde manajawwt will prevent Swpe Creep
¥ Scope Creep: add{uﬂ to scope without wm?w,q{,-nﬂ oo Bl
¥ W“‘l?‘di“@ new risKs
‘PYO_SG‘-'-? C.'los'wl%}

¥ includes Yhe whole project Y Precuvernent contyocts,



Pc_ople/! Functious ‘ @,
' RG] Time Mawagement (their own “time & viot proj )

r [1) L eadarship Function :
Team Bu idi‘rg Cunclion E Chanﬁa manadement
E,] conﬂict wignugement Fundion @ Diversity N\amaemt

2S5 emeint
Motayation Fundion @ erm% Manag
El Communicafion funclion (o0l ia ok
C}Iarad’exﬁ(cj OF an E%icifyﬂc_uﬁfejggf N\C*_V}“j/é’/r )
@%tmh‘j P'{oc.g.ss SHLNS Yocus Own Sclutions
@ St{om& P&O(Jle Skills @ Pclf*ici?aﬁ\fe ™ decisive : ask ted when decide
@ Tutellectual  Carousity @ Fos on The Custower

E CommiiTment @%cug on Win-wiv oufcomes
[B] Vision 4 Twsight @ng 55 eRample
Peple i adian Ts) o the sk Gronnpll Stalicholbers

@ C\’?d racted

C_)_‘rs q{}_a{;_q{f{ oS S tructuwies-

@Funﬁ(oﬂa\ Structure
* Traditional & wmost -commen ¢k AKA  Line Ovganization
b & \"\QW‘. cleay wnes DQ’ du“’"’(o\"\";{:“j in terms who 'repofts o whom

X Project manager isot nege S';cxr'nln have line awﬂqar‘i{y over Sf—a_%h

Matrix  Structure

% Teams ave always cfoss—funetional (n paturc .
¥ project mawngers den’t hawe line of “M“"rﬁd e Smm

¥ Tepms Sama[ec\ Trom pools == ;
&im \ FEO

,w‘

\!’fg
- - 1E

&)




@ 'Projec‘r Structure E

CeEoa

Proj. Mawgz g

¥ project manger s

)
W @
N
A

have \ine
‘*W{'"“rﬁj over Tew .

¥ Project mwuefCJ
il Bight  over
vesources 18 not Vieudled wsoll

@Prq’\ecf Managenent Prelfesional (PMP)-' hiﬂl&‘f \ered

(2] Cortified Associate in project managoment (CADM) - epry -{evel

E] brocdmm N\amﬁwt pmf—?o;sfom( ( PﬁMP) : expenece) E{WI

@ PMT Schcc\ut-lmﬂ meogegiovml ( PMI - Sp) Specichtzed = Leyed

PMT RUK Managewent  Praffecsionad (pMT -RMP) © spelief - e

Pf“o_{&cf quacabwaf Prefessioval Examiygtion (PMP)

e

Heqie—emity . m\—'\u’dh-— S'C.rh.cu{ d\.‘:lon:{q %\ /6@ moviths "?‘@(f {YJ \?Y!Fj,
@Bac@u{@"f dﬁepm L R month 9(1 exp (n prey
@ E)W‘j G&uaaﬂo'ﬂ 1 v Prod. At /@j
o about  certiCicartion



M itiahon Tupots: | \ EH3 \i
o RFP/RF@ ® Stgtement of weriK

® busiviess cagce @ S-‘Sﬂez; Contract
Ouf puts :

PT\OJEC’[' DGSCriPTiOH. k b’l\‘iﬁ but Covﬂp?‘fx}’l{’iﬂsfv'ﬂ overview (h\ﬂh=}evié{)

, i il 3) why the project { maportant.
Yoject tepst bslﬁd Ang lijS ’Rapoft

" \ J

@ \S Jfké’/ Pfo\jeﬂ' ¥eagcib|€,_ gf-\r@m g o5t — bwn@ﬁ{

=8 The Cipm

1 prespectve

at capuci'i"j 1

within finm<s  core Comperencies 7

: S\Aﬂ.f,l,t.&)lf (cost v Rendy )2 :
— 18 _the customern Fiviancias able to wmeet o6 atieizs ¢

@ Besy approdch o complete |t ; !

analyze the problem the project s tYing o sofpe.
Decide what appreach is He becy
Sevelop  potentidl sofufigns

iMTif—ﬂ . Compave  the adv. ve disady O('- e Pofe:n‘tfuf colutfon s

Mafie yecommen daievis  aboul best appraach.

MCOHCEPT DOEM_Eéﬁ?__ c_,ompk'-‘hwsi\p(f_. Descrifjﬂ{)ﬂ[(’.ﬁ(’fa;ﬁﬁ:yﬂ-[e,m,U
* helps

eXceuAwes ruKe Wormed  decisions whether 1o TaKe
¥ velere pmpdﬂwa:

aVeeady © perativ
U
Dees Ahe project gy

1S Etuwan on nyestiment

oY )Eﬂl/@, “H‘?Q Per.
@ Chooge, ije.cj( Muwﬂfeﬂf‘ t becawce hes wi\) ceate ANhe Conce,f:)t- &Qmwﬂt
@ Select memoers o pujicts ownershio fopling ouarls Ahe prej.

@) \dmﬁ?"ﬁ concept Wpcet  Pagtniors - *Thaﬂ will help the ~+eam L mﬁﬂ%ﬁtﬂf
@ id@ﬂ*if“j Aufelelders + credle  staie holdw regisfef :

* ourPutc
@ QVeryiey/ c? e Project (can be e project :\escb’j'l'}h'm in” wl!‘il.ﬁk"]
@ Yurpose Seens emt @SM‘:P% Btk
@ Goale & objedives of

@ Selecre] ¢

) The Project @ Schedule  informution
\Pproach ¢ sraigles RsK  jwhor
wig Trow
@ Biantia) informdtion @

X CmLLj charter Na¢ e cevitain :

=]

@ General wformation -« Proet title / cwmﬁ ifo of exmmrt\yﬁ
@Pr e OvelView : Pegjech Siscreetion pfcb\em 'Jfrﬂmfj 1o %b‘%j}‘.e@sdb\ ity - -
)

o chﬂ ' et f’,é b __,P'r._% -
Project Scope : determines whethe” the cost of _ o= ‘hg/ 4
@ Milestoves = Large acnervematy ot 25 — 5o~ FH - Joo o




@ A\k\‘\%“'ﬂﬁi} %R&Q?Onglsﬂl‘\\'fj : who 1§ respons e Gor what |2
@ P roject @r%m\lzaﬂen s Chavt ol himwr)g Conctomer, exec, PN, Tewm)
@ Disaster Recovert) Methodolagg « T vecoreny plar  fovr

o Sefvert @ %t‘oma{% @ go@tm@&g curtavmﬂon @ Nawf,rr\ q-*P"!ﬂS?cM o 51{{][5
@ Resources P« Funding Resone e tnclude time equhPA— -
@ SRQ'MTMFS . of Kol craXehoides [minimun  @XeC % PM N

T L e s s R
B Stokeholder Regjister |

*éh\eeromd of ol iveck /indivece Sm\ﬂe}m\f}@d:
¥ importomt O Find hidden crakeholdes (eremics S Qr\.'eﬂyi’)»

6] Protest Kictol Meeting)
A meeting 10 cturt the peqjed ?mmcb%, aﬂeﬂcjﬂf‘-
@ welcome » PM I nAroduce s \,ﬁmeur
@ Totoductions « Eseach eam momber T(OIUES }’\“\m%&g?ﬁ'

@ Dissosion of prejecy charfe mw‘smwé 12 bi’id PREUE -

: . = -4 NiAden < yare ne\des

() ISSCUSS SJruKaholéor‘j : ‘5‘25"‘)‘&.3 ‘ - ‘

@Xés"“‘ " i the next stePs! ganna be 0 preles planrivy
155 TSI &

@ Questions 9? Yre teom

whe




%ﬁ?ha Project ?\amiﬂa i @LJ LC\—

—if— we denV’L, ﬂft@n a diaiv veadion will oy Emp will stayt Yate

C&Wl‘ﬂj ‘qarvy_ur- mode  which affeds avmliij G- tiwe, we wedd  oveltime o
and rede fop W[fty. ‘

—_— & ..t. . t
Jﬂtg ey Em?fﬂjee-s will dispose ToXic amndedal in dumpsio™

'%‘PY’O\)ECV P{anhinﬂ has:

L’-U Twputs © Projecr Smfa % WBS

@ Tools [ Tecnigues « bar charts [ critical potht diagrens
O utput - we(!—(aiameé schedule |

4 WRS has VFormars

@ clfg\W@mb]&S COY')’VWC (a“ 1004S wUnder (:)ar"eit'(” Repregemt \oO % QQ Paws© 5{;9{3&3
@ Vexb Joriasz 'WBES taﬁ’[‘;m-ﬁﬂ'wﬂ@& J Fiesy word of eoft nae 15 Verb (l”'“f"szif“)]
[3] NQ\A.IP.- -._{}TI(CIHTQ‘) ('Ae“\;\@rablc = Ul“iCiﬂTed) [nrauu\ :DQ Viggme i covmgoneat D€ [a.fge_r ée,‘we.etﬁ:)

@;——\—.‘%_ phaced WBS * Brealts preject into phase (for ade tiwe sale projecs)
af-ter bi-j purt of ficst phace s dont ?\qnn‘mg for 2 be;!l'lflﬁ}
uses Concept Kwown ds Collina wave "
@ Miscellanegus WS Fermats. (o ie/s )
X~ “The (0D perceat ricle - WBS wust  (00% repriset all wori C;J\.J@\\MMY
L Rules of Thatt for WeS J
@Ou’i‘c:ome.- Rtﬂe‘. KGGF éecam?osinj owtiomes wurttrl] Adous m.@hﬁé;h}oj
Lo —owr Rule/ aﬂ'ﬁ olement thd talies less Yhan Ao -We” labor ) 63ded-

. ! : Yess Hiav L% Time
3] 4- percent Rufer ?ﬂffi}wr W eppsents e e

‘ e ! ‘ . — " o ; d’@.‘f{%’lﬁ%‘r TWIC, s
ke WgS vubewd: ©U \1F e KT | £
3 \-1-3
?KWBS Dic’cl\amr(u/ﬁ .

_3S a doc AVat contcins move f}@m;?@-[) fn,pa about cacli elemaat Tn WRs
X Bnteprise Cnvivonmetal Focors:

- marKel conditions
- Orﬁanmal‘v’mwﬂ( cultwee
ﬁ,(jom@wm%al chwtdfﬁ-a/cf,- T

-

)&‘ES-HmcﬁMj Adi\f{#a usettlor i WBS " done estmdting
MO isucd  werk pacKegls,

¥ wor K N
i e kw cam e estimated as Ave(wo%-’st-+42€ft_>



%Acﬁws“f Lict @ \isF of all actiNities un'ﬂr_u‘n‘ scope ?F_‘Pml)_‘@t t\_O
Eheain sty Sgal Mowgnsh.asity g o ety l5
L/ : ] : 0, o : -
X se i ackidities s deferminnd] procedence pelationships dotertq ACHV]jes
P | Qoe charting Prejeer schetwle (Bar charts)
% Gaart Chart: foel rof ©
o Mathod Nerwerld CoPM) /

k = TE e
Slack = TF jare
| [N ze)
. (Jlsad\iavrtage/»;w pm%ﬂﬂw@l' e e

Takes Time 19 ke
2 of space.

req/(,vffé’/f alet
&




/A\cﬁrww& Ceelecessor D c:tl\[;w Nefws¢

A = 1) agfonm

B e P g

=

p+——C Pred —>Act Ls |Durjle
Fr

Es (0) -0

Es(x) 7 MAX[EF [Xﬂ)]

Ee () = Es () rowr S

e (Fnl) = e (Final)
Le (%) = MIN [ Ls <)
L (x) = Le(q) —dwr <O

TE = EF - LF *}%
l:‘: g M—LN [ES (}G D] - Es — dur P Tk

= 0,0,9 -

CRT\—ICM., VATH — where TF

cal] be c&e,.[%y,j)

QQ— Fyme cxcﬂvgﬂd

_rF:G\mmc‘[A“T ;
et aljaeivg Pl e peith dare
VP i /‘/ £y 4/ i ,

y + any eﬂ‘/&‘ ctart o Suaessers

B



A cost eStimate, 1S u.a‘ua{[(y CHb \_\/‘_

hevoliped i respure or Reguen G propeed (RFF)or Reguar Br ot (REQ)
M that e, cost (S estmate) Gefore project fn(‘t'ca{f?to%_ Guicke
bproject contingencies for info lack.

¥ in e PR budger is based on Complete and lgetbe (nflo e cost ectonet
X (o Seall  prefesty Ynegy dre result of Sawe proces/

¥ Cost estinatte is infornd decision .

'P‘f' DH"&C"{' LTS & ?g&"s,';@ﬂ(ll ” md.f{-eu{a{Jeci/ulW 4 pqc.i “Tﬁg ] S@YW'CeJ.

0t
inf fotion allowance, Cowtergoies , RTSK. g it
7"/" Tdivect (257s (DMM‘J) b (/L"lrl]\"led'} l‘)l](} COWFWH LUJQ@, C{dm;S"‘h’tﬁiV&f
Tnsrancg , Suprort
- companies  awomopute

\Pg(ifﬁflrt‘ﬂ” @ st
AV > induect =
X N recess o @9{}@49\29’/)
A Tnpwts Fo

| VY incveasivig O

e Fall = ,‘ AU OReCE o8
zﬂ‘ec't +bt—:j5’(d\'fﬁc'fj Cj‘ & '&%ﬂé

Compciilies ssncvef 1divect costs.

r Cost Estimation

@ Scope Staremunt J ngj WRS dctionar

@ schedule For +he Project (%ooa Ferv ey estimation Ftime- jatensie s

Bl Human Resource Plan for the preject (not qmu(Pf ratdy Jor (st ecting

B Ris i Reyiste Cireer cost T s Tredty or buggun

[B) Enterprise Bavicomweets| Facfors

* | ke I verseuwrta]
X Eﬁimﬂ'{r’lﬂ N\eiads

W) Expert Judjmeont Tpaer dara] Tweaknss i corency |
@ A""'dl@‘a@\*s ES—HMOL‘IM%.' [ Pest data|
@ Paamervic Esyimating @ [ Pact Jate | Eﬁc\"ﬂﬁic@l]

E Bottom "UF Eﬁ{maﬂ‘mﬂl [%um Cos* of worﬁ_PMHaﬁ,gfj
\B) Three point Estinuting - Lone of or Avg df  Best, werst, predicreld |
Reverse And\kjs[j  [add Pedd +le parts or Z@Mlaj )
¢ 2 Ckles o |
: dov B4 Analysic: [leok at bidders (opualt e w
@ \0{\;}:“ lea'\:“aé yneans tU Statey criteria ¥ specefication s RFP o RTA
@ Eg'rimmfwﬂ SofAware s

¥ Cest (Zi—ti'mcl’(fﬂa recults

Reﬁb{lmf@ad, Twéuﬁﬁj Standetr ) s , Gpuch )H('j -;Q HR -

¢ i W
@ Cost ectimaton élmmr"ﬂ ;. estimate of eacl] compdneny
@ cost estimatiom notes s has  the \J:a“i_gu Vﬂ{] !



'@ Mew estinate w,,;;gmiow
A explanation of all assumptioss ectimate Gased g - I‘Z

@ a\ constraints G how they affect estimats—
@ Teom glwu eynes” c@n&u}w—d C-% au}M wSué}—}W)

@ \e,UeA QQ @WQ;@J@ WL ?“Mf estimaié -
X i Synd | pMjﬁd‘s (qqcb‘g.e: — cost ectinead] €
A in \a
J e out put e@— buc)ﬁ'@‘ :
@ %&6%6)’1’ Sunmo 'y [“-ﬂoml‘% project mqnaﬁ’gmut costs |

@ Ceost Pe#?ofmmce/ Boue live

¥ used o monitor actual <Ot Vs cost Gaseline

ﬂw@uﬁ b Ave preject
st pase Wi

|

- /> expend [1es (Actua))

Fun 3s {




¥ worlc .
am} _ Wﬂ on Humcvﬂﬁﬁsowce.( " \ﬂj c.ommu,mca,ﬂ@v[j ?f U_
oy TR Plahis” Bagins Stmcliattiigy  Pollaitng et Rt

ﬁ Muman Resource Plan

* developed early in planning  procecs
¥ wm : . :
'R‘“ﬁ"c"" Plan orqanize buill \esd  Project +emms
clé . i PO 2 (ST e =
S%\?QSPGblsabl\theJ’ F Gov;r; C Treludes Project Maﬂﬂg@j

Roles ¢ descrives posidions needed
Awrhah'tg E f“aﬂga of wu@mg \S :5&#@(%-!,41(! (Lujrw ccn do wmq_)

iLﬁ'SF"D“f;bliH. ; ; ; )
ot b the welK thut 'Ea.ch membg- | s dgﬂ?w‘f Gl
Bagf s tnewiedge, SKills ) capacit vod o _
4Anofrhemj—gp\g f < < J requicd of each member
[ 3 WmchIZI mgPoﬂ{f'ﬁ{‘| "f' :
H Stands for (" Respons]yl Vﬁ ity s RACT
OT‘ oMmzati ‘ E”A“’O“”fﬂuf?) Covsul _
ganization Chord it Tiorm)
#shows all rules ( positions)
] ¥ most common Fo;rm i< hie varchi _
¥ Spme Praject manggad use voatrix Pormat e varchial @gamzﬂ‘
Staffing
A Summmarizes how and when PM wnll Clcl/l-tt"*rfz the HR wgeaexj,
@A%i?.ﬁ‘fen . wheve necded S‘H&% will cene Prom
will PM veed help From HR dep. ©f procurmemt deﬁ N cdse &P- <ontraciors |
' @-rl'me_,rrmj s what f\:)grioﬁ O\h’\a hew much Hime is an frrom gachh wembe
imPaﬁ-wnT when P neqotidtes e deps for Siﬂ%_

@R@Iem& Method @ Summayrizes whea & how member will be celiocel v project.

Lwpottant for project cost , as loag as s S L Pt"ﬂj, cosss ave “h Pﬁ%‘_

E‘ﬂ Teainin 3 Neek s
*Exolaws  what fjpe

5| Recognition and Rewards

D a l ls ‘¥ Rf.rgormuwc&

* motiyate e mem bot T hi‘a}wf [eve/
* w ha YEWULFC)F; critents , W he 6\\?’35 ' A

Comp\-\c:l nee

* Safted, hea\ﬁf[‘j, anyirgnmtol - - - WWLH
A all COM-P\\‘CMOQ{{ e, ow team will meek +uenn -

(A Safs
*’@ﬂaﬁt /
B

for w}uzmaw‘ld whee -

of ﬂain?»@ nm&lﬁg

in cdowmtw( contycLa s.

Ve d Law suits ano wmed) ca exXpenses | \Worere U,m?rfa_\,\u%(/



\Z

Commupical ion Plom - )
Ve commun et on Clm"""a Stafte holders Ahoudl Preject.

*M\QF-% 10 ensure F/ﬁz

% Answers
M whe ae e stdie holdes |, @ what info does cach stukholde veeds?

@how %ﬂ-tw he needs that t'wﬂa @ in what Pormat he needs +yat \'ﬂ-f-o
@ whe (s responsiple Coy '(Jm\ﬁ&i”ma e veeded o to  stalehsldes.
Procurement Plan .
X devermini g what yesources *’B@u s Potenia| supplies , best supplies
—*% 2 Tj_p'{f,j centracts ¥
® Fixed —Price: moSt commen -TdPe, Spebi‘j\[af} price, doesn1 V'&LVy
X can Wave Penality  builtin
A Two TPes: (1) Ciem Fixed Price fixed price ualess fime asKs (or ehits
@ Tnc;;ﬁvik& fixa) Price: fired erice Wt W incentives jo e
@ Gost — Rewmburscment Conytts  cost —plus )
% Supplie— bills Fiom Cor astual costs Plus @ Qefq goed When unfinown Ultiwee —

Time~ N\aterial (-opewené@ajf
F*used when Gvm ot suve how wmeh tme will be Y&qwxc/{
and when waterials gty an lnopvr
X Companies Jr'(‘b te avoid ANi¢ “contret K if neccna% +Hien “‘ﬁp{w& md X ¥ Neux o

¥* STatewent 0{1 Werk oo
Sor maveni)s ety Type; amount, quelit ) [oteeg
for ?ﬁHit,ng(,f 3 WhaT werK , gualifecaTiows ,‘me-j s wheten ——
X Ma,\((/vo(‘—b% hist ao=
L gt eff work thatT will be Jene fm-e,vnaﬂb} , called mane decisiow"
or eé\f'feﬂnﬂ/tgz called ‘[%L?bwﬂ decision g
X Procureweny Docuwment oo
S tandardization Pfo’re,cﬁ Alan Prom dp}mﬁj qmﬂinﬂ—em% Sqﬂ?b'f/s
X Common Dpeymentts -
@ RFPCR&V@‘ for Proposal ). Lmﬁosq!s requd +o sPec.-i[—U Price
etk capabities (Lo|ia Proposes )
R?Q (‘Rﬁ%ﬁ—ﬁ For Rusta) ¢ (so\ic\T Cl,:.wfer)
Guote + less derailed —thew Proposal T _’\;l'jf?{cau used when
Firm  Kuows C.C(Pclb{\-t s aa4- SUpp [rer Ge. yose)
@ LTP CIHV"."TCITI'QW “To Btd ) " (gfg\.'u;‘i' bzasj
5}(' g@lgadl on CVHfE/“‘a:
p Respsniveness (clanty of tne “JOFK*O‘Q"‘A")
& oyevadll Eost Cmo‘T Just lowest 51‘3) C louest [ geeds '1‘“]?9’5[-1"\45'])
® Capatlties |

®Ric K ( acceptan of | g
gt~ (i e L yqsiR ;P o palatd
& MCLHLJ menT Proc(:c__;g s O" SRE Y \CM’L o av \é \ 1)

to Kuew Pyice.



Quality Nianagementr Plan - =

P qﬂd”f T”anaﬂﬂ?fjﬁ ]D[a,w_.r Per -‘oo“ci‘e;

;_ﬁ;—_;r
)

AFirms devehop q/l,.:a,\ﬁﬂ FO“'-‘C“J then oevels

& q/udh‘va Plaﬁ/z Provides s-p'ec-efﬂ‘c Fetails hotd to appl}j poey dqind
A sulbsek of Tirm prﬂaww‘ﬂw wA e %M?';Td Plan -
* 2 ~lexeds ¢

micyo-\eved [Quaﬁﬁy contvol | [Little =) > subset Q,P— abouve.
enswes the deliverabler of Proyed meew SPGC@/‘#I,]CGFT;'WJ

‘1 ol Y ) ,3_[ ; 7 >
Sk Wivelyes ap w,%(c:@utsc@, efficx | yeeto Chﬂ\m;hf'i"toglfu/f)

Comporaite of The Frajed” Quaity Plaws
[UQM\H.-EB mctitig enest aﬂomctch t how quality of deliverables ensured -
@@m\ Y Related ée@\'n'rh'mvgf Tdﬂ?nn)ﬂta% used n C‘v‘mm% Ploter -
Bl Q uality Cldectves for the Pl © Tanslah® (cxcorting tospec, wi - )
“o S?é&;h Tefves Zx Nz (@‘( ) 0'2-/ ey /07T coplait BOFo—
E Process Quality Neaswes : \icts the wmedsaés Hial will be
Used —to ewvcw PYocess O[Aﬂw"li‘t‘(j "
Product Qualily Measures : Vists the messuwedds et wyil b
Used to evsul that al ogliverables meen Wer SP g ®
be/?(}f} ghiPPfﬂ"g" CE’d'!Cc?f:f;c.
@\ka\ﬁ Reldated Res]oonsfb{\\“\‘ei szﬁ Team  Mewmbe s
Lists fhe broad gashity pelabed espons foiliies off e Tewn G

i dwisuals-
@ Qualiny Teols To Be el s B
F'wacjﬂdhe:ﬁt; ,Cevityol c hats , cause 3 Q%’cj‘ a-i‘qg&,‘_
@ R@Pmﬂg Proceduwre s
Now Process L. qﬁh&%—’?r@éucf q(m\f%j ¥e.$
rePoTted o @gﬂr@/\ gs o whowt
K&CE orocess #4 _ngéwc__& Le@f,- which centeut nr-

@dee/ af{' Proce s s @ B i «3? mv&ew
GSsdigs of the veved (probies)

() vow problem WaC resolued

6 Jate ol solve.

? maore - \eved [ Quality mazﬂflg)%mfl (816 Q] : cent ivued] [V proweant
)

Wit art M be



*R. f e eation cioy it r |
isK 1 deatif P ps;orlh‘zm{wwam Ports of PM’s Job. l’i

¥ K K wanaqement " :

s ‘ ! 3 hd:[DPGHJ Slmu“mn €0 sl with Sch@(fu“)'lﬁ ‘bw!s&.h‘ugi HR plewt ~——

%%a\fcde Firms has  TiskK depar tment o s K orileainnaliy, ¢
, n - ; ) : » in Smal) Fivms i1 PM
15K : Probabi ]HJ +hat Thmcds will vt Qo as planned , and unplanned events occur-

#2 Faciers That inceases the Level of visK

m Duwration 4 the \onﬂf,r T fales +o complere a project the move m{e[j Sovse it g 5
LQPSE Time : Time between covHTact and bf:ﬂi'nm'hﬂ worle shpul t;e, m,mng;gg Y
@Inexperienc&'- BKPEPA‘&M?’C] FHWE SRR L RGGE Th S
@Iﬂsuﬂlicenf Meturatien § aﬂﬁd Birmes are bette at eliminating  risKs.

Un Bamiliarity s niew Sub-comtactoss are nel ppmaimiELds ||Re e TORRIL SR

Defmition of Risw \V\mﬂ&mw‘f From PMWM’s Prespective =

Iérefml(l\‘“ﬂ viss that m[ﬂk‘r negative Y affect the Successful completion of
the DYoject, assessing neit impact, developine wibstion plans and

. Mitioatg,

implement —he plans {y ‘@away +hat minimize ‘
. _ : s TISKS.
Whot PV showld de to minimize ré?’s'l( i

m Be aware +thay cisks exists on all Pf‘oieds(dcﬁt ignoe r{g,[(_g)
@] Iée;m'\?j project —specific TisKs . )
@ Assess -ne Pofeﬂ—h'a( con seqMences of the nisKe. (BEST and wovie case SEnarios)
@ Communicate NsKs and their Potential consequuen ces +o Stacholders-
E] Develop and ‘mplement YiSK mi“‘tiﬁﬁ?& Pletas (Svctft%ies fo minimize yisic)
(6] Monitor he efffictiveness of risK mit {gation sxraigies
ra RisX C\aﬁsigkca"ﬁon"
EXT&FM\“Unpr&éfc\*mb\ﬂ : ouwises Crom third parties , nature , and ahﬂ whcorbllable:
[9—] E:—'x'fe"’l"dl"?n?ﬁictable But Dneceviain 4 risKs that <can be Pl"eafc;-i’eid to
occur , but not the exiear +4e which -{‘)19,5 will Bccur-
@Iﬂ’fa‘rﬂd\ Tedhnical @ RisKs \ncredse when using new technol pgpies due to bugs
and \ack of experiesce wih tese “edinolegics -
@ Ime,rnal —Nmteahnica[ ¢ Human W Uc.]a!rtiz.aﬂonvt'l issues
@ Lega,l /e—t\nﬁca\ — civil % Criminal 4
Z2 E\ﬁ%’ﬁ PM should develop ©f Pdﬁf"cll‘?m'f n the Gevelopmente o RBS
(Risx BredCdown Cvuct et ) o
RisK Factors GlSSocfdJr&:J withe the B sucess critevial
m Time Related RisK Fadews (+iqw'.‘;chec§~d&; mateniol del\'m’ivﬁ problems)
2 Cost Related Factoxs ((Peer cost estimation, <Hrifes )
@ SP@RF\C@TJ‘O‘Q/QM“{“ (R@\Cﬁ@a Factors (P‘oar Plﬂ;m{‘f\a rrush t'n.(cj wof‘\’(;)
E Cavironmental - Related Fectors { Poof Supervision; nel kmowid] eV vitownttal v‘EﬁuIAho@
B Saftey/Health -Related {Plafey Russian Roulette with omplogees)



W2 Risk Tdentilicalion Process : —

RisK Tdemttf'cation Team - \E’—
* i\n smah @irmg) toam 15 PM and one or Two i:rerjanﬂc'/l

2F % ta lorge Fivms , Yeam is PM, i3 K mandgernt expert and msmbass ofk Peotoet Topimns
Rick Rreakdown Structure Template |

*—u,geé <o -J:Tffjaef the Jc‘h/iﬂl'ﬁwﬁ of- the CiSK manaaemf +eam

W% wmembers stewld ot be \imired to RBS and add @tegories WE needed.

b RisK Tdentification Methods -
@ RCW.EW 0? P\'o_:)ed' Docwe/ﬂ's' (QK?DSD exrers Like Aectcnfnc, is TeT smm)
{ go-? Gor finding ?robechs?eciko rists

@ Brams%orm'm% Sessions
@%WOT cma,ltﬁsis (%“trencdkhsl wedlcaess e, opportunities -an?a‘(s)
¥ looks at boin Positive and neﬂm\“w FSKS , soyne tme tYhere and
Pocitivies that helys sow\'na% ﬂegmiuef.
@ Experience Reviews
¥ use ex?efrfence/
& dong \getore R
@ Review of Professional Ireature
% done, before Reviewind Qocs % SWOT,
@ Suf\feﬂ of Expevﬂ/[)e!roh} Fechrigue
v donz, belot Reseinh docs SLSWOT
@ Expert Judgment
¥ '\m?oﬁan‘( when review fvuﬁ Jocwments -
% exgects here are e nsKK '\c&emiﬁc,ﬁfm tean mvﬁvé”‘é*

@B Process Outpul
% the output @?—Hw, NISK ma.wg]mwT precess s hist of Po*enﬂ‘cgl CiSKs

or%cu\iza% wnder— brod  cateqeries 6?&64’-@6 in RBS glong with new

cakederies added to RRBI; ﬂ

% each @ﬂwﬁ in e Wst is in g}mmécxra Pormm— that iwglwms +\e rcsyonse {0 visiK-
cause.— and — effict Rormat, which (s

hie format mayes it easier to develop

@yom vealing with siwmilar projects tn Ahe past-

eniewing Ao c wmev g DOT

% Best weay fo waire +he st is
gust (’l‘Fw-H’laH) Statements
risk responc 5+-ru+aﬂﬂ ies «

@ucxllmﬁ-m RisK A\nalﬂs'ns _
¥ This s the next step after visk \dentiflication {5 done-

Qualitative RiSK Avalyis  cussesses +he ?rambmf Ahat o given sk Qactor

will have an iYﬂPﬂC‘T e 'Prcijec,\- C.\,WB Jt‘he, exteny OF the ’LMP‘JV-’{:-
XK Quaﬁiu’fixfe RisK Aﬂalﬂsis assesses ~the Probab{lﬁ(j “at a a\wn

raseefaztey loss will occur and the an?fwde of the loss.
¥ Quﬂ\‘\’faﬁwe s wide used [mwe hom &udw\:i{am} .
*@M\itﬁdhw S ccm?lexod bdloﬂe, Qe responses- .
¥ 'l?;{de, plot P\’obabl\i‘d [e-1\ and impact Co-11, we ger 3 [evels of risf

B\

Low: 5+
Moderetre ke

H,iﬁk nsik-

im pact




*anotie wot] 1S matvin  Format - ‘ 5

entries are R
&~ &% . low
et L =T ©0:20- 639 weduatc
B J.a;;wﬁ o Yo - plas Wigh
Wz] Rk Response STm’rt‘-ﬂfCS

m Ehmma o ! CcmP}cfb remeve sk ba Sohf's‘na the isswe.

Pl & POLS 3rd packy to siop worpfjig about Yhe iske (ex: bwy {asurcince)

Minimization: Twe aspects 3

(sKValue, = Prebei ot Iﬁi‘y 7 Impcwt

ez Quantitative Risk Analysis
k. C,cm?‘:exj Needs experts, Wseo e address the go“(Jl-u{YL CPUES'HDH 5
(1) How long the paject  wil Take o complere (wilh 17 pass Seudline)
How wucht wil "t Lest to complete on Yime (wid 1t Poss budget )
will the Team be able 1o meer all specifichions (will \t weeX q,ua'u'%a c:mméar&s)

ez @ua\fﬁita’t{\fe, Avld[j'ifs Tools -
Distribution Tosls & Curves

Bell carve (N srmal Distigwtion ) Ty iunﬂw!@lf beta

DA ) A AN

ConulatiV®  distriiution

Example~ "
os Probab (it +o Qinish 0 24 movths
p(obabl\ﬂ-:j 1S 30 9%  while f—\'lf\isld-h?ﬂ R nsontl,
c.3 has 20% chance.

Y =

2 18 24 Ynonths
. Decision  Trees

)k,u_t)ea . qna_{{jir_‘, cost DF’"{{OYISj @Kdmf’]&l
assume 2 supphers AR . we asK them o give WS 3 Prices:

(DBose Price + on time delivey (D (ncentive price: early delivey @?@M“fa Prce

A - 260 & 12 * Probdl:”l‘w of each senavio is ﬁi\f‘x‘i-ﬂ—
_ﬁﬂ%‘i‘j 7 TR * Pfo(oabi\\ﬁl‘j that  supplies A M% O He
'\DO$ ,.s D_V‘ @cul;e,rz(?.7
B 225 % 3 ¥ Expe«:i—-eé ?Y'fc,e g i ?a@ £or AJ
wo s g 200 xe:2 + GO x 6:5 4 g0 KO3 = |L{5$
WP .o * Exvecred price +o pay for B-

*Tc’m ‘decl}es w\'\et'he?_i;a 22% xo3 + Hho xS+ q0oxs2= |£p $
___@Pf\mtzg for +lme or cest . X Pmbﬂb{\hd of B on+time orf'ar)fer-r_:g,g



i“\'mm_.: ﬂ"f"”? of people womﬁwﬂ wgéﬂw\ CH%[% accomplish a mission. \ 7
’"ﬁ;:eing bwp\\lm@ 13 c%onSJtdmﬂtj ‘wof‘vﬁva—on tywvoudh the whele Project &ﬁﬂc\gwﬁh ‘Hﬂe
" oF the whele P""IDC.\EG‘J Teambuildl s PN res ‘W‘Sl'bi\i't’éj«

PM can-+ cxlwaas Plck +eam members as most of emplogees commited +o alih
F “ Mission Statement ” ig e d +0 Kecp YEMINIIM e IR B Ui \Ourfosg‘l ‘P‘%at

>t Mission Statenesit contains the vame oF e project R Yorief description
and “he &in\t@wfﬂa sfatement § 7 OUC missioa 35 flatth e Tiwe budget specd-"

A Some Qirms ald sa?wg) anod enyivonwsand 10 fhe statenent.
rzea\ ReSFOYLSib\'\iﬂCS of Project Manacaery;
E\ Serve as the conection between —tedm % ht‘g}wr manﬁgemen\f
@ Sexve as A leader to ~the Pregecl team (ultimate vesponsibi ‘Hd)
E}Seruﬂe as ‘OWFCJM fecovd Keepet of Yhe —tear
@Pa'ﬁici\mt&-m deapr  Olsscussions averd domiwnaiin
@ Tmplemeda feam ecomwendations within manajgw_, author 1y .
@ Prevent & yesolve C'cumempfoduﬁtve Canﬂi‘c\‘s- _
@A MHow! To ’Dewe»‘o? Pocitive worrcma Re[ﬂ?onsh{fs m Teams ?
m Help tedm onembers  undestaind the impoviance of- ey hO“-efw‘-gr‘é\dee

@ Help em 624:‘@-[0\9 avx uwde of mattual suﬂﬁort
3] Help them develp SUppiive artitude (we dre W hig %ojamer)
B} Hejp hem wndesstand taat they need to Sharg stress invoWed ‘W q/auli‘td
Aime buddeA goeuls-
wa PM veeds o explain Ve roles of team wembys as pouows
m 'I)ﬁe)«r ?fimard RC’IE/ ‘n the Veawr @ "m@\(‘ S,—_;L\:.For—ﬁ\/{ﬂ RQ“Q/S "
13} el Range of Awtvority - e wh\a +these pomts {
< olve C@ﬂ@\iﬁ wheyny membe” WnKs others C\’Odchi'nﬂ on ms "'@“ﬁ‘\'m‘g :
alse when eexloer TN otngs are reluctant e P‘fa\hhiwa hele

oy the Four - Step Noded For Builing Teams:
ct T%m’S S-rr@hﬂ{'h-s % W&LK‘M;S&S
A icxive G ?f()éucﬁtﬂve, “+eam L

\ membesx (,'mf(g.‘on,@m|_,_.J

@ A‘:’:Sessing Proge
% The follewi®]
cear direction  un
Teéh’ﬂ Pk@ﬁg’g eon 'H'Lf/
3) Accountability wneasure
¥ C‘gn&udiﬂg a Yeam Ascessment
s done Yy using nuemerical scale, \iKe
completly true (eryab Sovmenna falce (SF) =2
. ?JMT ’fm "(‘ST) =Y Cem?{aﬂﬂ FQI._Q:CCC‘E—?] =
bﬂ Answeritg questions [f[Ce 74|
° 6&% Score legg‘ am Y s w.m;&f?@”‘ﬂb@d Supporty each BH’B"‘)
in the tean, .

g A _&‘p ; '
’“J e abwe 4 S Stength i the teans.

factors cwe MUSh for

yerstocd By a\
team (Tmm comes ivst ; me S@oaé)

S wﬂ}exstoed b‘o a\) ywewmbers




acrﬂ? -

ﬂ% D@uel@?'\“ﬁ Team -~?>u,’\\?3i‘md Plan \ﬁ
X WMe resdlts from  Assessmenmt e used te plan how to corect
wedknegsses ang exploit §+ren(;(rg{-h; 4

EXEC{,LTI W{) Teﬁ?{m BM..; {(5 i‘\dﬁ] Ac-'l- ;.\{\{4?‘,'“85
e can be Jone MEVIsAdlly , like when membes den ™t trust
mazen, then dou pull wmazen aside Por a little chat.

i Aor M dvoups 1ike the Pirst meefing
ml E\f‘dliﬁ‘_ﬂ Team builc!{m:g Activties.

¥ Compae cuwment  behaviow with om‘tafna\ ASSESS ment -

za Lnitiating The Teamss Work.
s hold “eam iﬂi“t‘\cuiovt\ mee;’r(ma beﬁove. beajt‘ﬂ%in_g Wo YK .
¥ ilferent han “Kickolf 7 o “Profect initiatian™ meetings:
»% NoT rec@m-mmse/:) 4o combine e tweo me/eﬁfnﬁ;,
e yieerting contolns »
@ éisomfiﬂﬂ Teqy’s Mission Cjowlgw mexvbers commivement
(@) inform wembers to be feam plages @l?wiw ﬂcwuﬁmb(\ﬁﬂ
77 Coao\ﬂf\&@ = leax\ivl% = Bosgina

7B Teame charte” 1S a decument consisting of
@ miscion Statement ELor the deam .
@81‘0%@ vwles aﬂﬂr +eam member s

@ Team 6Oa\5/m.”951'01‘185 E‘:ﬁ)m Fym\) ect SC}\E,J&_,[@]

m (’)'rou,nﬂ ’P\LL\SS e Jf\\‘inas We # hUHﬂST‘j; No persona| aﬂe.wo[asnu“

A Can consuit +eam or just Show dhew a .
2 S’mﬁeﬂi’e} Helps BN fe gau recpect, ond for Yeam to YEsPect eadiSh

@ Cmé{é & cleowr Commund can @ Unegunivocal eAmcal Standards

i ’ :

@ Straxedies For handling human dversity: |

0 I(-)ej‘éﬁ;% the differemt nceds of VifQerent -pempe Groups.

2 Confront  Cultrulow Clashes divectly % immediat ely

~ Ny ‘ onalized Bias

@ Iéemt(: % E \iminate In(:trtuﬁl@f_‘ﬂ ‘ | P

‘jfionah'mf (bous »  uniwrended o iitended (sua 3 e )

bias caused lafj he chanﬂing} 0§ 5‘,&;'1‘@#&5 but no

- |
chang (ng o Girm ngm?lc- © [Few Feynale yestrooms V\'g MeC
becanse when finm egkctbh‘sbue-cg ne females weve wwi’img)

% instu

@HC\@ Pe-G'P‘ﬁ yiné ComnmMon gromndn



¥ confFlick can ocouwr
© even it the
( 4 ‘. membev's adree _
%Odg ¥, ‘\- 6(;1 m‘a 616‘,%7’&6 " Now to aCLOMP‘\iSH «gt—to the \‘_C"l_
X ’ ‘ \ .
. Slratreges to  Prevent Conflict:

®CELCN"S:‘6 QSSE%HMMT: claxify reles
@ C ncowraae, teomm pmembers e +allK +\ﬂ~/ou%h their c}i“:&reﬂafs

@ Té’,d’\ mmbgrs o te c‘riSa@ree/ "U:‘H"CMT be_-mﬁ deGareeﬁbLQ Sr
@ Haﬂ:ﬁ“ﬁ Covr?lf(,‘t P\f‘gm?{'[% ! S =
A Tfjfjﬁg OF Human RGLSPOVI{&, +o
CD ESCOK?E’/ R(‘E‘;T?Oﬂﬂ’ﬁg
%neﬂaﬁvc because {Jne)na hwt e team 9 the person who dees
e eseaping,
%indw&g £ Demob\ J

@ Mtack Resgom seS
% egaTVe Lecause —‘(\'18}6 hart the team; the Victiws,

and e attackKer .
L?T’iﬂaﬂov\/ Formal

Con?\fr?'f N Teams
Fli;‘jh‘r 4 Suicide .

s 4 Tvxc,-lM 3 oyr;evances CL{&wSui’fs) Y
assaunlt,

% Team members Tes
[ Taxe Sihes ¢ conklich gprends AN

@] D@F@nc@ YYLOM'- Th\‘.’% Foc,u.f ot Co

@ ?e:;o\m\\m Res?onfeg ;
teo o rew\u:\\*oﬂg 909‘5 Slor al\ ‘.:-b:i\{ﬂ»b\é"

¥ PosixIVe, hed) lead
& Responses listed order of preFereices g e
Liyrate

overloo¥) recondie ; Neq oot ;?’“@a(fﬂ@ 5y
- : agree to “‘jm’re’ﬁ and d° e

ovar\w‘r\ both svoes
' N ?o‘(’fj\'»f@-cmd ~Fevgey s W %hmhmf)

and murder .

ponse to such attack 13
) become WOrseE

af\ct Lanst pYejec %

»

@ recon cilatio

hemds and apdogize.

@ neg ot lare s not C’,VU‘UOV%’/ gets @vgvgﬂﬁnﬂ e
oach gjets 7 put «jree 1o svakfe Napds -

A mediate! PW  worK

| aygiarate : PM caives A

Bx\ @
ust aérfa«em, thic Yhe (inae soluriont-

% womT

¢ as Y‘S?@Tee..
CSBC;SJ!OY] CH’L(} all



*Mommriﬂﬂ and C.ort’r’(tsih'nﬂ comes
Simultan eous with erxecution «

* Mﬂwﬁbri‘na ong) CDh'iTO\\inﬂ of o project invelves O\?S&fﬁng <6l meamn'wg

| then awﬂ}jm\q appropite, Clc)jusgrmmfs‘ based on observations.
% pM ﬂ,ﬂﬂ team Members me

‘”z? ﬂ‘ft&‘-\r *‘\'le, Pgllow\'wﬂ Q'LE/WUUITS*,
Mﬂﬂrﬁﬂffl/bﬂ SCO?@

% one of the challenges PM faces is scope creep,
¥ Scope creep , change$ o the project dhat exceeds it/s scope
after the contract is st ng,d.

% @ proper  Chande -erder precess prevents scope creep by Oﬂiu_ﬁmﬁ
buv&ge-# ond schedule acmr&inﬂiﬂe

# PM and his team de the Qouowma reps o woniter  scope s

@ Ensure Acceptance of Deliverables (%icjnina off on defiverabler)

% inSluenced by “Acceptomce Crreria® eveloped iy planning phase -

* &F‘tafr sitanincd—oFF, e ‘;ifm % Yo \Mﬂf,r" n?skaonsjb]e, Bor Sh"l?Pf'(I Yhe P\f’n&uﬁ:
@ N\cmaﬂe e Ch.awafﬂora,e,r Process J

¥ without Chdﬂﬂ*-evdef P Ois im

possible t* wmeet e 3 basic erieria-
x_ C,\fm13e-orf3€’"7 dOCU‘mBVW c)ut_-oF..sc.oPE, \'ﬂcyu,?ﬁ'S Lo Cilstome ;s [:hi“@d-

¥ dlo used 10 document rews(K deae due o pOOY specitiedlion Qun, s tower.
¥ Net d c;‘ncmae,—o\fdefr ove. exXxYd exgemses , some g c’!ed&us!na st

@ Update. Project Documents
_ £ projed close—owt IS invalid if docaments are vl q‘)éafeé with cha’fje’"

a% Moniroriwg Schedule

% i€ projet falls behin) schedule , PM has Y options:
(D) Tocrease Sraff (affets HR plan and budget )

@ Approve Overtime ( affects budget )

@Subc::ntmcr Sewme 0f the Woer K LUQ;FC‘.T“ buéﬂet)
@Miss an Activivy Dead \ive

* '\({ aj,-\Ni"i\\j ¢ on exixical Fcﬂjﬂ, is hard e wmigs \T-

| % Sowe Yimes 1T s possiole o delay aenvily bt net Whsle f?‘rC'JﬁCJL-
ﬁ Monttori g Costs

*PM monitors predicted cests Vs actual using  cost baseline eﬂrﬂﬁ?h‘
A PM doeg what is necesgary  +o influence tearn
“+to St within budﬁ&t ﬁ don’ L  wenilor owld.
.. X P\ 5ml>t-t just mdke ‘oug\ﬂcf adjustemants , Yhese
_ _.f'/’ ad|ust ements needs 1o be examned X a.ﬂarwe-d
Vv » - ¥ ove of the Cowmel bwﬁq@ Adfusfements 1€
7 Perfor mance Value

¥ Performance Value is the Valke of the work being Rerformed ona Project.

&}Qﬁc,'lint
Qomu(aﬁ'u \y‘

f/- Yanr
C of't F4 f/ o

\CHIo] after planning, and it is|)O



5 ..‘F bk {Za\l,;- k’C/hIﬂA schedule due to ana.-ma{éj 5 gon”t a&\'\usr historica i H o
data.-
Cost Moni‘ror{n_ﬂ [ Contvol Methods

Ej Earned Value Mawaﬂemem: (E\/N\)
E i 1 o o .
—;i E\\,f%l ‘ﬁzﬂrgg‘?’m@iﬁziiﬂ b rtant 3 fackrs (SC“’P@ sT, 'Sc:h,ec;uf&)
() plawned Value (PV) aKa Peformance  Measarenat Baseline ( PMB)
* Thp, gmount of monef‘lj m the bl«tdﬂ@‘}‘ P[q’””ﬁ‘é Coc dctivity,
. % Total P\/ Pov‘ o PYeject (s called BAC (g&dsﬁ ot Cﬂmf!ﬁﬂ@ﬂ)
Eenrned Value (EV)
¥ The perceat of completion of prjed wellk at amd point-
3 Actual Cost (AC)

¥ is what werx ac»fm”t) T,
x 1 Py covers dived costs Vihen it 0 PV coves

indwect then AC dees a5 well.

fwe always wani EV abeuve

Valwe PV, and AC below PV,

(commulaiive)

* Beside carciphmﬂ,, we have numerical Lorrmulas ¢
EV

% Schedwle Performance Tadex (SPT)  SPI= 5y
¥ SPL less Yhar 1.0 mems wodX (s benind schedule.

¥ Cost Performance Tndex CCPI) cpr= EV
X CPI vepresemis “Cost varionce™ A
¢ CPL lecs that 1.0 medns cosis are ovev b“ﬁjﬂ‘t

Forecasting

7!;- H-S&C\ when we Know Yhat ﬂfé‘\iﬂ,] costs will ex Ce-e& -'Pm(_s{c,tﬁ_g_
¥* EAC (estimue at completion) , ETC = Estimate vo Compleie
¥ EAC = AC+ ETC
¥ De.\fe\O?irﬁ EAC in an expesse of itself .
To - Complete  Perfermance Tadex (TCPT)
* is an estimare of the Cost perfovawnce  that il ba
necessary to achieve PAC or EAC
or BhAC: ~rePl= BAe-bY
BAC-AC

ter BAC: "TETT = BAC-EV
cAc-AC




E]'Perpcﬂnanca Rewiers Wz
() Vawiance Analysis - compaves planned cost /schedule o actua].
@TWCI Ana!}ﬂs.;g s determines \52 P&TPUFMMCC/ \'IS_ s‘rrl\t)\’@\/'\“v’lﬂ)

Static or declinivyg bj P\oﬁnﬂ ackual pedumce Vs p\mve/éa

@ Cost Monf‘roﬂ"ﬂﬂ b Comtvol Solfrure

Vw7

@u@\'rt‘g Mamtowmg)

m B{a @) Mon"rtwn‘wg ] Contyo| Qud\f’t‘j Audits
% Casucing thot the apPrOpriate process & preuct qualiy wmeanse
are be:i*nﬁ ase.d and that Owﬂ'“'*'(j ?eﬂawmaw@ eparts are "oeiwﬁ
maé&. %18 @ 15 Sert 'DJC e E"rj Plcrwe of CV.LLU\U coy | -
¥ we lear from it Fer he Fusure (lessovs -\eamef at cleseout)

@ LiHie/ Q Menitering % Conirel - G}ua)(ttd Covir (o)
3 dq‘ﬁ-—’io*écﬂﬁ aﬁ:h‘cqtiow o} awa\(t—ﬂ +ools ,
¥ h&i‘ O-F e av‘c{.[‘],a.b[@ tools ¢
@ Contyol charts : TderiiGies  Pluduetions -hur comse
to go owi of acceptable LmiV example:
hould not be '&Xce@ﬁ@%

pesformumnee

_ max vdalwe S
g

Lot be 0 o0l o e wiin alie

@C@USG »Amé-—%F?@d Diac’ji‘c&m toused Yo "xéem«(-jg Yool

cause of aq/ua,l{%ﬂ ’P]’Ob\m; gKam?\a:

mejirdaem s wetheds mar’ra"fﬂ-h X clse CC\UEQ‘&
! N, e 7 %sh bone® BI
i’ Z
Ogerater wdchine  ewivomemt

@ Hl"eroamms + bat Chart Pw;aﬂrg() in vertical Porveat +hed
Shows YMow mFﬁw’\ a %fy\m Vaviable occurs , examfle:

%\@%%

machive eperate- wig A




@Parefo Charts 7 Special tipe of h{gtoam«m that Shotos ll?)
Pecevueg(ez , EXxcmple s

@ Scatter D*“aa rapes
wed to graphicalfy 7
dw?lalﬂ the & relationch Paris wﬂ“"ﬂ o

be{w 2 FG.C
4 Tors YLG/[ S_ .Il\ ) 3 z
wWau\d C’S‘(\ed . ;'ﬂﬂef“? ei}‘l{;l:? heo w onwwﬂma & Vetricehle

M s eXample B
the Caste the VMEL(,\“I.:“C : . - Qf'//'/'
The highe rejects R . *
Statishical SGMF“\QC& : P{‘CKMS SPeed >

?T‘ay\ﬂe:?emi ERMPIQ o§- Smaller Pevcealag e (10 e, T'Q%) d
\05;30 5::{:{;65’“46 IC{TSEI .SE'T' ) ‘tS' PrDaLLC'h'-nH line has Prbdc:{cgﬁ’
Sre ;e Jest randomly Preked 100 predadc 1y

g T repilsenT e whie 00D products,

@ IY\‘SP@cijns : de Yhem *‘hrﬁujo\tf 4he whsle progect .

Monitoring RisK
%‘ R\SK ¥ri ‘l(ﬁ\l[\' comé ilmm G\'ﬂ"f;;ﬁ-l‘\’-’

oy X mijh,’r be new Source,
Stvatedies + deal withe that oy Ulsfmj contingencies buiki-in -

* Remr&@és i essoms -—leﬂi"‘ﬂe/'a n  closeout.
X Ruk Moﬂhorivta Tools -
@ Ongeivg RisK Assessement

¥ Ris K assessment Tiyst occurs (n eladnniv PWJea but T
Needs o Xeep 0NgPVY throughout ‘ne Pproject te
deal W wnew nisKe .

@ RastC Audite

¥ Audits Aim te measuve the effectivencss
Y\QC}Wr
@ Varianee & Trend Awahﬁﬂs
¥ Same as EVA fowr For risk.

¥ YLOTE‘, et all risk Qocuments .-immd.'vﬂ rsKc r@ﬂfﬂef -
hauld be \k(-’étl‘re‘c& +o ceklecr all chmlgej/ reVvisors,

Cl“l'l';b SOWFTES Cc.nmm} w1 CHA )
we-nezd = update réspovses

£ the iy



